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Draft Cleanup Strategy Released for Public Comment
A Significant Step Forward in Systematically Implementing Cleanup of Naclear Waste Sites

The Department of Energy’s Office of Esvirossnental Masagement today released a draft strategy 10
accelerate the cdesmup and closure of 353 projects at 53 geographic sites in the United States. In
Acvelerating Uleanup: Paths o Closure, the Esvwonmentsl Management office offers project-by-project
cost, schedule and scope-of-work projections for its natiomwide envirommental cleanup.  Paths fo Clesere
i a revisioa of a previows discussion draft, Accelerating Cleamup: Focus on 20046, relessed m June 1997,
the revision reflects 600 comments from maore than 170 letters recerved during the 90-day comment
period  Today's document will be a critical tool for better management of technical actiities, budgets,
worker health and safeey, and risk reduction at the 353 dleanup propects. Pavhs to Closwre's Ife-cycle
cost estimate for DOE-wade cleanap is approcamately $147 billion between 1997 and 2000

*Parks o Closwre is a significant step forward in tackling the enormous challenge of cleassng up more
than 50 years of conmamination from the natioa's production of nuclear weapons. Ulismately, our goal =
10 accelerate cleanup and reduce future costs, while ensuring worker saficty and public health and
mmproving environmental protection  The draft gets us closer to meeting this goal and includes important
changes that we have made based on input from stakcholders, Tribal Nanons, Congress and regalators,”
said Acting Assistant Secretary for Emaronmental Management James Orwendoff

Key chamges m the draft inchade removing life-cycle cost savimgs and target dates for site closure, except
for Rocky Flars Envirommental Technology Sate in Colorado and the Fernald Emvironmental Masagement
Progect im Olso. At those sites, communites, regulators and Tribal Natioss have agreed on targets with
chasure dates a1 ather sites were unrealistic and did not reflect local consensus 1a addnion, enhanced
performance savings targets are inchaded only where sites, regulators, stakeholders and Trbal Nabons
have agreed on plans 1o achieve them  Sites will contimue 1o aggressvely pursue efficiencies and cost
savings.

the Weldon Spring Site im Ohso as pilot projects for accelerated cleamup by 2006, DOE 15 working
agpressively 10 accelerate the closure date of the Fernald ste 1o 2003 and the Rocky Flats dosure date to
2006
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Pevits fo Closwre conlains detashed projectsons om the scope, schadules and costs for the cleasup of
oconiaminated soil, groandwster and faciimes; treating, stormg and disposmg of waste, and effectrvely
decissons that must be made and define the degree of 1echaical and scope uncertamnties at each of the 353
projects.

A key component of Paths fo Closure is the development of "baselines ” which are projections of the
scope, cost and schedules of individusal progects For plasseng purposes, the draft repont assumes a
funding level of $5.75 billion per year to demosstrate what can be accomplished with steady funding over
tame:

With this funding and with the accelerated goal of cleaning up the Rocky Flats site and the Fernald
prosect (by 2006 and 2005, respectively), the number of sites completed by 2006 would amount 1o 43 of
the current 53 sites.  Other major cleanup actions expected by 2006 inclade:

- Remedistion of 80 percent of all release sites, that is, specific locations or areas whene contasmmants
mey have been released 10 the emveronment.

- Sesbalization of all nuckear materials and spent nuclear fuel and completion of all preparations for their
ultimate disposation

Completioa of all cleamap activities at seversl mayor sites, mcluding the Muameshorg progect and the
Weldon Sprmg site.

Long-term cleanup actvities will contmwe at the remaining 10 sites Propect:ons indscate that the Hanford
Site im Washingron, the Idzho National Engmeering and Environmenial Laboratory, and the Savannah
River Site m South Carolina will incur over half the national life-cycle costs for treatment and disposal of
high-level and transuranic waste, after the year 2006.

Pauhs so Closwre also identifies a potential shortfall between projecied cleanup costs and potential
available funding The Department of Energy 8 comminied to meeting us regulatory obligations, in part
with the application of productivity improvements  “The depariment is working hard 1o develop a
strategy that could be used to support sufficient funding in the future.” said Owendoff “While we mus:
wark withm the context of President Clinton's lestoric balanced budget agreement with the Congress, the
program is at a critical juncture. We must contimuee 10 meet all of our obligatons and accelerate deamap
where feasible, in order to reduce the ulimare cost of thes work ™

1, 1998 Wrilten comments should be ssbmitted 10 U S, Department of Energy, Mr. Gene Schmitt,
P.O Box 44818, Washimgton, D.C. 20026-4481 or 1o DOE site points of contact. For site contacts and
copies of natiosal or site-specific drafl strategies, call the Center for Environmental Management
Information (CEMI) at 1-800-T36-3282 or send an e-mail to dennis. hosaflooki@em. doe gov. The Paths
b (lorssare drafl strategy may be accessed on the Word Wide Wieb at hizp://'www em. doe gowv
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